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Walmart Business Model
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Low prices. Every day.
On everything.
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Operating at the
lowest cost
possible
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Merchandising Principles Making an Impact
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Merchandising Services

Merchandise Services is the center of excellence for US merchandising. Driving
execution and results through integration, innovation, change management, best
practices, and decision-making across the SBUs
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Drive sales with improved
customer relevancy and
price impression
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Key Initiatives
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