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75 projects 33 teams

64 projects 21 teams



2006 - 2008

• Enhance Trust

• Improve Communication

• Leverage Diversity

• Team Leader Development



2008 - 2010

• Responding to Disruption

• Organizational Structure / Strategy

• Developing High-Performers



Team ·  Customer ·  Company



Team:

Identified the key skills & traits to be a successful team 

member & leader via:



Team:

2 key traits of successful supplier leaders are:

• Physically Energetic

• Direct & Straightforward, Getting to the Point





Customer:

4 qualities that help create a Global Mindset:

1. Curiosity about the world & how it works

2. Knowledge of current mindset

3. Exposure to diversity

4. Integrate learning about cultures/markets



Customer:

Key considerations:

• Create a global vision & strategy

• Skills to Lead from Afar

• Create & develop an effective structure

• Staffing & training implications

• Brand expansion strategies

• Alignment with customer to global strategies



Company:

Identify key touch-points that drive alignment:

• Authority to Execute

• Alignment of Objectives & Measures

• Understanding of Values
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Model for Sustained Execution

Clarity at the company level promotes sustained execution at the team level.
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Model for Sustained Execution

Clarity at the company level promotes sustained execution at the team level.
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Model for Sustained Execution - Suppliers
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